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THE SENIOR CENTER Ashfield . Buckland . Shelburne

Senior Center Site Committee
Minutes Executive Session 9-25-19

AMENDED

Site subcommittee present: Doug Field, Donna Liebl, Sylvia Smith, Cathy Buntin, Joanne Soroka
absent- Mike McCusker, Matthew Marchese

Meeting CTO-7:02 at the Senior Center by Sylvia Smith
Motion to go into executive session made by Doug, Seconded by Donna

Roll call vote: Doug-Y, Donna-Y, Sylvia-Y, Cathy-Y, Joanne-Y

Masons will be joining us shortly.

Discussion about response to Masons, as advised by Donna MacNicol as follows: Thank them for
reaching out, we are interested in purchase, but we are not able to negotiate.

We discussed lease vs purchase and came to the conclusion we are only interested in purchasing
the building.

Discussion about possible price we think is reasonable. We are considering the $500,000 range. We
base that on comparing other buildings in our search.

Discussion about what we want to say to masons. Again, thank them for their letter of May 1, with
three options for use of their building. Because of the town entities, nothing can be done before
town meeting approvals. There is a process with things like ownership to be determined. These
things are not problems, but we have to go through them.

We will have a presentation regarding the Nov. Forum at the Oct. Expansion Committee meeting

and invite the Masons.
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Masons arrive at 7:19

Mason Members present: Allan Smith, Nathan Smith, David Cunningham, Jonathan George, Leonard
Roberts, Carson Serna, Martin D.L. Driggs- Lodge Master

Sylvia- introductions. Acknowledgement of letter of May 1, 2019 (attached).
Masons-acknowledgement that this has been a very mutually agreeable arrangement.

Sylvia- reviews process to this point. The Expansion Committee has been reviewing site, ownership,
and fundraising options for the past several years. There have been forums to include and update
the public with the most comprehensive summary being presented in November.

Overview of entire project, and where we are today reminder that everything has to be approved by
towns, and at town meetings.

Review funding streams: Local fundraising by the Senior Center Foundation as well as grants and
other Foundation support, Municipal capital appropriations by Ashfield, Buckland and Shelburne-
State grants and Federal funds which will be investigated when the project is further along.

. Brief Discussion about past renovation by the masons: We believe it was a $150,000 renovation,
including a bathroom and handicapped accessibility. There was also work on the kitchen.

We should have another public forum Nov. 6 with comparisons of sites, with information about mountain
Lodge. |

Invite the Masons to the next expansion meeting, Oct. 30 before we release any information regarding the
site.

Martin- Reviews the Lodges history The Masons have owned and used the building for over 100
years as their lodge. It is considered an historic building in the community as it was a church prior
to the Mason'’s ownership. It underwent renovations when the senior center leased space several
years ago as well as second story renovation more recently.

Reviews Lodge’s understanding of our situation including but not limited to town vote, and lengthy time
lines should the site be the final choice, and is optimistic we could work out a solution.

Discussion about relocation during potential renovation.: Don’t know at this time, but we will make it
work. There are spaces around the area we would look into. Mentioned but not discussed were
Cowell gym, Trinity Church, the Community Center, Elks and any other potential rental properties
that might be available at the time. The Masons have options, too, with other Masonic lodges and
sites in the area.

Discussion about what we can speak about publicly: Marty- how can we address what appears to be
secrecy around the project. Sylvia-We understand we can talk about proposal, schematic, cost,

purchase price, but nothing that would affect negotiations not already discussed in public.
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Discussion about other towns joining the “new” center: we can work out a buy in, but first we need a site.

Discussion surrounding writing a Memo of Understanding (MOU) and what that might look like, for

example:

. As for the Nov. 6 meeting, the figures can be a range, with purchase price to be negotiated.
. Everyone present has to sign the agreement

. All trustees have to be included for negotiation.

. Expansion committee will bring to towns

. smaller groups can decide what to bring to larger groups

We will have Donna MacNicol prepare a MOU- Sylvia

Representatives from the masons will bring this information to their regular meeting, and we will bring it
to the expansion committee meeting.

Discussion about time line: Everything would remain as is for at least 2 years, considering town
meetings, negotiations and possibly a special town meeting.

We encourage the masons to attend the Nov. 6 meeting at Mohawk.

Masons leave.

Sylvia- motion to adjourn executive session and site meeting by Doug, seconded Donna.

Roll call vote: Doug-Y, Donna-Y, Sylvia-Y, Cathy-Y, Joanne-Y

approved unanimous. 8:15

Respectfully submitted,
Joanne Soroka, secretary
attachments: Masons proposal letter dated May 1, 2019
















